
•Leadership & team building 
training

•Write practical coaching toolkits
•Build talent programs
•Deliver assessment centres
•Design appraisal and recognition 

programs - that put the customer 
at the centre of what you do

Culture & 
Change

•Implement strategy
•Design business scorecards using 

continuous improvement focus
•Review & improve governance
•Write position descriptions
•Deliver government relations 

expertise – analysis & lobbying
•Build advocacy – ie structured 

volunteer programs 

Building Business 
Capability

•Workforce Transition Plans
•Analyse and implement labour 

cost saving strategies
•Access Government funding
•Deliver training solutions
•Complete HR Audits/write 

policy and handbooks
•Deliver award compliance and 

EBA capability

Workforce 
Optimisation

THE TOOLKIT
what thepeoplebar does


